TAHITIAN VILLAGE PROPERTY OWNERS’ ASSOCIATION

P.O. BOX 636, BASTROP, TEXAS 78602, (512) 321-1145

ANNUAL MEMBERSHIP MEETING

2:00 P.M., Saturday, February 13, 2010
Conference Center, Conference Drive, Bastrop, Texas 78602

TVPOA Board Members Present: 

Victor Gonzalez-Vice President, John Creamer-Treasurer, Brandon Hamrick-Secretary, Brent Golemon and Michael Gudell
TVPOA Board Members Absent: David Braley

TVPOA Association Manager-Erika McDonald

Meeting called to order at 2:05 p.m. by Victor Gonzalez.

PUBLIC PRESENT: Please refer to list of signatures.

Victor Gonzalez called the meeting to order, welcomed guests and introduced each of the current TVPOA Board members. He thanked the board members for the work they have done on behalf of Tahitian Village. He also thanks LoneStar Disposal for the donation of fruit and veggie trays and crackers for the annual meeting.

TVPOA 2009 REPORT: 

Last year Laura Cornelson was our President until, unfortunately, she had to resign. She left the Board with a list of 2009 Goals. The Board tried to complete as much as possible through-out the year with about 80-90% complete at the end of the year. 
If anyone would like a copy of this list please contact Erika McDonald and she can get this for you. 

Our main goal that we wanted to accomplish was to find ways to bring income to the Association. We did this by increasing our transfer and resale certificate fees to an amount that was consistent with the other subdivisions in this area. 

Our next goal was “Engage membership and community based activities”. We have worked with FireCap, Inc, developed a Neighborhood Watch program, coordinated with the NW program to do CPR & First Aid Training. We had several Clean Sweeps, which we do four times a year, and they have all been very, very successful. 

“Research and evaluate strategic alliance for development of the TV Roads”. Victor Gonzalez and Mike Gudell (TVPOA Board members) and other Tahitian Village residents worked in coordination with the Road District to try and come up with legislation that would give them the ability to raise more funds and that was passed and the Road District is currently implementing some of the duties they received under that legislation. 

We tried to launch a comprehensive membership communication plan. We did that by trying to make the Pine Post a more community type newsletter. We created a Media Committee and we created our own Tahitian Village Neighborhood News Network emailing system.

Lastly, we tried to develop some documentation for processes related to our business. We reassessed Erika’s job and gave her a new title. We are in the process of trying to revise the Bylaws. We put the financials on the website. And we have tried to develop a user-friendly access to our website so that folks can go on and view our minutes and finances. 

APPROVAL OF 2009 ANNUAL MEETING MINUTES: Following a brief review and discussion.

Motion made by Brent Golemon to approve the 2009 Annual Meeting minutes. Motion seconded: John Creamer. Motion carried. 

WATER DISTRICT UPDATE: Karen Pinard, General Manager of BCWCID #2. 
Water: There is a special place in Heaven for a group of people who live out here who have endured brown water since this summer. They have been the most patient and most understanding folks anyone could ever wish for. 

News on the well: Main well #3 (oldest) went out of operation. It had a very large hole in the lining/casing of the well. We had to have State people, Engineers, State Engineers, TCEQ, everyone who could possibly be notified came out and looked at our well. We thought we had it fixed earlier in the summer, however the brown water kept coming and we found out that the brown water was actually Iron and Manganese which was coming from a different source. The final update as of yesterday, the pumps that were necessary for us to put in finally came in Wednesday, installed yesterday and flushing began at 5:33pm yesterday afternoon. The flushing will only start in Wells 3&4 as they come together to flush the water. But what we need to let residents know, who live in the affected areas, is that the topography out here the sediment gets in the bottom. So as you start flushing the sediment continues to go. So you’re going to have brown water for several weeks, perhaps several months. This is the first time the Well has gone out in 25 years which is pretty lucky. A letter will go out next week to keep everyone updated of the brown water status. 

Waste Water: We have been getting some new customers. There is stimulus money that has been brought in by the State. Unfortunately we were very low down for stimulus money. There is still some out there so we are still putting in our application with Texas Water Development Board. We are still in negotiations with LCRA in hopes to buy our own system. I have spoken with some people who live in Unit 3 who are already having problems with their septic systems. Our goal is also to bring Sewer/Waste Water into Units 3&5. Unfortunately septic is not conducive to a good water program. It is unfortunate we haven’t gotten the sewer system over there already, but we haven’t forgotten them. 
Drainage: As a Road District we also have a responsibility with drainage which has been a very large issue. We have done one phase of our drainage study, it’s very expensive. It has alleviated some of the drainage problems; in other areas it hasn’t so we are still working on those. Our Engineer has gone out many times this past week due to the rain. We are dealing with this, but we need you to come tell us if you are having these issues so we can see if it is a drainage issue, a culvert issue, etc. If you live on a paved road and you are experiencing this you need to contact the City or the County because once we do the roads it is turned over to them as well as the drainage problems. 
Roads: This year has been very challenging for the Water District. We have met those challenges; we did get through the legislation. Remember our road fees haven’t been increased since the day they were put in 20 years ago. They did approve the exemptions for over 65 homestead, disabled vets, SSI. If you qualify for any of these please come by the Water District and fill out the necessary paperwork so we can get you on the system so yours will not increase. For some of the veterans it is based on percentage so your exemption would be based on percentage. The Board only went up $1 a month. So the bill that will be coming out which was $60/year will now be $72/year. Our collection rate has always been in the high 40’s-low 50’s, which isn’t very good. Last year our collection rate was 52%, this year it is 58%. That is due to our Board taking aggressive action by working with the delinquent tax attorneys at the County to get the money in. As of Friday, we received a check for $30,000.00 for lots purchased in Unit 3. The County will be doing all of the TV roads. So we can get more roads done at a better cost. I am going to a meeting tomorrow to meet with residents of a street that want to contribute money to get their road done and make it a priority. This has happened in the past. Feel free to call anytime. 

Randy McDonald: Are black water and brown water the same?

Karen Pinard: Not really, I can’t give a defined answer. I haven’t received any calls regarding black water. I will tell you they will be putting chemicals in because of the brown water. It has passed all the state standards. 
Lorraine Loewe: The chemicals that is going to be added to the well, what will that do to the household plumbing. 
Karen Pinard: Shouldn’t do anything. It started yesterday. Its state regulatory, it’s what we have to put in.

Lorraine Loewe: What chemical is it?

Karen Pinard: I don’t know. It’s a combination of several chemicals, but if you would like to call me Tuesday I can give you the information.

Lorraine Loewe: Okay, but this isn’t the one that coats the pipes?

Karen Pinard: This actually goes into the water. 

Bert Pardue: Can you explain what the City is going to do on Tahitian Drive.

Karen Pinard: That has been very worry-some to the Water District and Board. It is on City property. It is a very expensive undertaking so they haven’t wanted to do it, however it continues to erode and is becoming very dangerous. The culvert underneath is just sinking. In the next couple weeks it will be blocked off and everyone will need to detour so that they can fix it. 

ANNUAL ROAD MEETING ON MARCH 13, 2010 AT 9AM. 

Email: Karen@bcwcid2.org
ROXANNE HERNANDEZ (LPHCP): I am Bastrop County’s Lost Pines Habitat Conservation Plan Administrator which means I do the Houston Toad for the County. This all started with the Endangered Species Act which is a Federal law designed to protect and recover threatened and endangered species. The Houston Toad was classified as endangered in 1970. It has the distinction of being the first amphibian to receive endangered species status. The HCP was about 10 years in the making and finally approved by the U.S. Fish and Wildlife Service in April 2008. This consists of 124,000 acres. 
The only Units of Tahitian Village that are not within the HCP are Unit 3 and about 2/3 West part of Unit 5. If you are not in these areas then you are within the known and potential habitat of the Houston Toad. The County can issue you a HCP; can issue a variety of permits for land use activities. These include agricultural management, forest management and wildlife management. We have just one landowner participating in HCP for wildlife management. 
We also have the ability to permit conservation subdivisions. We haven’t done one yet. I think it will be exciting to do a subdivision that has, at its foundation, conservation. The County can also issue construction permits for residential and commercial construction that does not exceed one acre. If the development is going to exceed one acre then that is a referral to the U.S. Fish and Wildlife Service. That is beyond what the County can permit. 
There is mitigation fees associated with the issues of construction. They are $1500 for ½ acre and $3000 for one acre. Those mitigation fees do not go into the general fund, those mitigation fees go into a fund that my department makes grants to landowners for habitat improvement projects within the plan area. Currently we have one reforestation project that was just completed in the area affected by the Wilderness Ridge Wildfire. We have another reforestation project at the North end of the County. We have two projects for the implementation and/or improvement of fire bricks. 
Even if you don’t participate in the HCP, any brush management that you do on your property is going to mitigate for the risk of wildfire and it’s also going to improve the habitat on your property, not just for the Houston Toad, but for a variety of wildlife. The greater diversity you have on the property the greater the diversity of animals you will attract. 
The Houston Toad’s breeding season is January-June with most breeding occurring February-April. It is primarily a nocturnal species. 

Mary Jo Creamer: Were you saying that in Units 1, 2, 4, and parts of 5, you must get a permit for HCP to build. 

Roxanne Hernandez: The landowner has the choice about whether to obtain an Incidental Take Coverage. Take is defined as harm, harass, wound, capture, etc. 
Roxanne Hernandez (512) 332-7384 and Roxanne.hernandez@co.bastrop.tx.us
MICHAL HUBBARD (FIRECAP, Inc.):

Jana Hellbusch: Thank you Michal and FireCap for providing educational articles for the Pine Post. 

Roxanne Hernandez: How do you become a fire wise subdivision?

Randy McDonald: What is the most dangerous plant to have when dealing with fire?

Michael Hubbard: Yaupon is the most flammable; pine needles will smolder. 

Jan Schwindt: Recently attended a FireCap workshop and encourages everyone to attend. 

DEPUTY WAYNE WOOD (Neighborhood Watch):

A program that the Sheriff’s Department has that allows residents to have basic defense training and assists the Sheriff’s Department and the County is: Citizen’s Sheriff’s Academy, which is a twelve week program. It’s on Thursdays from 7-9:30 or 10pm. Two times a year in the Spring and Fall. 
“Citizens on Patrol” is a program that allows those that have been trained to observe and report and assist in traffic control when needed. 

The Sheriff’s Department has also received grant money to purchase additional vehicles and McGruff is now at the Sheriff’s Department. 

NRA has a program to teach PK-4th on how to deal with finding a weapon or gun. 

In May, the Sheriff’s Department will hold the First Annual Public Safety Fair. It will have the County Enforcement, Fire Department and EMS. It will be in Smithville at the Park and there will be Canine Demonstrations as well as Taser Demonstrations. Its free admission and please bring canned goods for the food pantry. All funds donated will go to the Crime Stopper Program. 

Jana Hellbusch: Next Neighborhood Watch meeting will be held on March 27, 2010 at 8:30 for meet and greet and then class will start at 9am. 

Deputy Wood informed membership on how to get your street involved in Neighborhood Watch. 

Cindy Keil: I appreciate the Are You Okay program for my mother.

Are You Okay? Program has been in effect since 1999. Unfortunately the software has not been developed with software updates. It goes down weekly and would cost $10,000.00 to get new software. Currently there are only 16 people signed up. 

ARCHITECTURAL CONTROL COMMITTEE (ACC): 
Randy McDonald provided an overview of the ACC activities during 2009.
We urge anyone to attend our meetings which are on the first and third Monday of each month at 6pm. If anyone sees anything out of place or construction that is being done without permits please contact the TVPOA office as you all are our eyes and ears. 
There has already been a lot more building going on in 2010 than 2009 and this is mostly occurring in Unit 3. This may increase any already existing issues in drainage. As of July 6, 2009 we are now requiring any new home construction in Units 3 or 5 to have a culvert in whether it is needed by County Standards or not. Yard grading is also now required to assist with drainage issues. 

As of October 1, 2009 we are now requiring all foundations be engineered with the engineer’s stamp on all foundation plans. 

Cindy Keil: Permit applications need to be placed outside office. 

Bob Parmelee: Please understand that not all trash comes from the builders. Recently had lot on Lamaloa cleared and had to remove two huge bags of trash that had been dumped on the lot before being able to start construction. 
Mary Jo Creamer reported (with handouts that had been given to the membership before the meeting) the ACC 2009 Financial Report and 2010 Budget. 

TVPOA 2009 FINANCIAL REPORT: Attendees were provided with copies of the 2010 approved budget and copies of the 2009 financials prior to the beginning of the meeting. 

John Creamer reported that the TVPOA had a beginning balance of $293,531.14 in 2009. He detailed income for the year: TVPOA past due annual charges/amenities fees of $4850.00; money market and CD interest $7981.28; tennis court principal/interest of $12,000.00; and other income which includes transfer and resale certificate fees and Bluebonnet Electric past-year refunds, totaling $19,412.20. 

Creamer also detailed 2009 general expenses which totaled $24,439.36, beginning with administrative feels which include bookkeeping/contract labor (Erika McDonald), deed restriction enforcement (mileage), office supplies, postage, professional fees (attorney, personal property taxes, etc.), technology fees (purchase of new computer and external hard drive) and website expenses. 

Insurance to include general liability and renters with ACC’s reimbursement to TVPOA, the total expense was $2660.20.

Utilities to include telephone usage equaled $536.55 due to ACC’s reimbursement.

Special project expenses totaled $23,534.35. This included Quarterly Clean Sweep (Dumpster service) of $9,783.77, road maintenance assistance to the WCID#2 Water District of $12,500.00 and beautification fees totaling $1,250.58.
Total expenses (2009 general and 2009 special expenses) equaled $47,973.71, leaving the end balance (cash on deposit 12/31/09) $309,213.11.

Motion made by Brent Golemon to approve the 2009 Financial Statement. Motion seconded: Brandon Hamrick. Motion carried.
2010 ANNUAL BUDGET: John Creamer provided an overview of the 2010 budget. With a beginning balance of $309,213.11, total income is projected to be $68,000.00. Creamer detailed income as follows: annual charges/amenities at $4,000.00; $7,000.00 in interest for money market/CD; $12,000.00 in tennis court payments; $10,000.00 in other income and $35,000.00 in transfer fees and resale certificate fees. 
The POA budgeted $52,450.00 to cover expenses for 2010 as follows. Administrative/Office: $18,000.00 for bookkeeping/contract labor (Erika McDonald); $150.00 to cover gasoline for deed restriction enforcement; $1,900.00 for office rent/storage; $1,000.00 for office supplies; $1,000.00 for postage; $600.00 for professional services; $500.00 for technology; and $100.00 for the Tahitian Village website. Insurance is budgeted at $2,700.00. Utilities, including telephone usage, are budgeted at $500.00. There is $500.00 allocated for miscellaneous expenses. Special contributions include road maintenance at $15,000; the beautification contribution was set at $500.00; and $10,000.00 would be set aside for quarterly dumpster service. 

ELECTION RESULTS & INTRODUCTION OF NEW BOARD MEMBERS: An election was not needed as there were only three positions and three nominations. The Directors whom had expired terms were Michael Gudell (who has filled his term limit), Brent Golemon and Brandon Hamrick. Bob Parmelee will be taking Michael Gudell’s seat and we wish to thank Mr. Gudell for all his hard work these past six years. 

2010 PROPOSED BYLAW AMMENDMENTS: 
CORRECTIONS MADE IN AUGUST 2010 MEETING MINUTES
Amendment #1 (See attached document):

Brief discussion.

Article VII Section 3 subsection a will read:
Voting to fill a Director vacancy shall occur after the Membership is notified by notice on the TVPOA website or by email of the vacancy(s) and Members are provided at least 14 days to file with the Board a resume and a petition to be appointed as a Director. The notice is not required to be delivered by US mail.
Motion made by John Creamer to approve Proposed Amendment #1. Motion seconded: Brent Golemon. Motion carried. 

Amendment #2 (See attached document):

Brief discussion.

Article VII Section 4 will read:

Eligibility to be elected to, appointed to or to continue to serve on, the Board of Directors shall be restricted to members of the Association in good standing as defined in Article I Section 5 of these Bylaws.  
Motion made by Karol Rice to approve Proposed Amendment #2. Motion seconded: Bob Parmelee. Motion carried. 

Amendment #3 (See attached document):

Brief Discussion.

Article VII Section 6 will read:
Any Director may be removed from office in accordance with: 

1) Article IX Section 1 subsection 5, or 

2) By a majority of votes cast for removal by members present in person at the Annual Membership Meeting of the Association or any Special Membership Meeting, and notice of a proposal to remove a Director is included with the notice of the meeting as required by Article XII Section 3.  
Motion made by Lorraine Loewe to approve Proposed Amendment #3. Motion seconded by Milly Underwood. Motion carried. 

Amendment #4 (See attached document):

Brief Discussion.

Proposed Amendment withdrawn. 

Amendment #5 (See attached document):
Brief Discussion.

Article XII Section 3 will read:
Notice of meetings of the full membership shall be given to all members in good standing by the Association by sending a notice, to the addresses appearing on the books of the Association.  Members shall register their addresses with the Association, and notice of the meetings shall be sent to them at such addresses.  Notice of a membership meeting shall be sent not less than twenty (20) nor more than fifty (50) days in advance of the meeting and shall be accompanied by a proposed agenda for the meeting.
Motion made by Bruce Wilson to approve Proposed Amendment # 5. Motion seconded: Marybelle Rosenthal. Motion carried.

Proposed Amendment #6 (see attached document):

Brief discussion.

Article XVI Section 1 will read:

These Bylaws may be amended by a majority of votes cast by members present in person at:

a)   The Annual Meeting of the Association or

b)   Any Special Meeting 

Article XVI Section 2 will read:

Notice of a proposal to amend these Bylaws and a copy of the proposed amendment(s) must accompany the notice of the meeting as required by Article XII, Section 3, of these Bylaws.
Motion made by Bruce Wilson to approve Proposed Amendment #6. Motion seconded: Joe Schwindt. Motion carried.

Motion made by Bruce Wilson for rule of business, any member that presents a document for Association related business has the right to approve or disapprove the changes to the document prior to the document being printed. Motion seconded: Gary Loewe. 3 votes in favor, 21 opposed. Motion denied. 
Motion made by John Creamer to adjourn. Motion seconded: Karol Rice. Motion carried.

Meeting was adjourned at 4:47pm. 

_____________________________

Erika McDonald- Association Manager
***

