TAHITIAN VILLAGE PROPERTY OWNERS’ ASSOCIATION

P.O. BOX 636, BASTROP, TEXAS 78602, (512) 321-1145

ANNUAL MEMBERSHIP MEETING

2:00 P.M., Saturday, February 19, 2011
Conference Center, Conference Drive, Bastrop, Texas 78602

TVPOA Board Members Present: 

David Braley – President, Victor Gonzalez – Vice President, John Creamer – Treasurer, Bob Parmelee – Secretary and Brent Golemon - Director
TVPOA Board Members Absent: Brandon Hamrick – Director 

TVPOA Association Manager-Erika McDonald

Meeting called to order at 2:04 p.m. by David Braley.

Public Present: List available in TVPOA office.

David Braley called the meeting to order, welcomed guests and introduced each of the current TVPOA Board members. He thanked the board members for the work they have done on behalf of Tahitian Village. 

TVPOA 2010 Report: 

David Braley informed residents that the 2010 report was sent out by mail in the Annual Meeting Notice as well as those who receive the Pine Post (the Association’s bi-monthly newsletter).  

David Braley announced that due to conflicting schedules the agenda would be moved around to accommodate guest speakers and the Election Judge. 
City of Bastrop Police Dept – Asst Chief Wagner: Chief Wagner informed the public that only about the first mile of TV is within the City Limits. Wagner reported that last week three pallets of shingles were stolen from the clubhouse. Most burglaries right now are going for copper. Asst. Chief Wagner reported on all the crimes in TV over 2010. 

Victor Gonzalez inquired on whether the TVPOA could obtain this report. Erika McDonald informed him that it had already been received and an article would be in the March/April issue of the PP reflecting this information. 
Jan Schwindt inquired about suggestions for residents in TV. Wagner informed her that the biggest thing is to pay attention to your surroundings. Stay alert and you are less likely to be a victim. Both the City and County have the “Citizens on Patrol” program. 

Lorraine Loewe inquired about obtaining this statistical information from the County for the County portion of TV. Erika McDonald responded that the TVPOA has tried, but so far has been unable to due to their system not having the same capabilities as the City. 

Election of 2011 Directors: Flo Behaven gave results of the 2011 TVPOA Election. A copy of the results is available on the TVPOA website as well as in the TVPOA office. 
County Commissioner Pct 1 – Commissioner Willie Pina: The Commissioner explained that the most crime in Tahitian Village is caused by vandalism to the signage and illegal dumping. Commissioner Pina’s presentation included the breakdown of funds for 2010 used in his precinct. The breakdown is as follows:
· PFPOA (Pine Forest POA) $77,207




· TV/WCID $60,845

· Timber Lane $14,369

· Briar Forest $56,579

· E. Tanglebriar Ct. $6,259

· Pohakuloa $47,244

· Hawea $13,601
Mr. Loewe inquired about whether the residents of Tahitian Village would ever have drivable roads in their lifetime. 

ADT Security – Jerry Oballe: Mr. Oballe spoke about their special for a security system if a resident was to place a ADT sign in their yard. Also informed residents that the best way to protect your home is to maintain well lit areas, lock everything and trim your bushes. Also noted that if you contact ADT and let them know you are going to test your system this allows others in your area to know that you do have a security system and may deter burglars. 
Bob Parmelee inquired on whether ADT Security handled new home constructions. 

Jan Schwindt inquired about whether this special was a limited time only offer. Mr. Oballe responded that specials come and go, but with the system you can get up to 20% off on your homeowners insurance. 

The Shred Guy – Tom Hatfield: Mr. Hatfield who does document shredding informed the residents that they can go house to house. They charge a minimum $50 and it is $0.25 per pound. Their company comes thru the area once to twice a month and would like to participate in upcoming Clean Sweeps where the minimum fee would be waived and would charge $0.15 per pound. 
Tahitian Village Architectural Control Committee – Mary Jo Creamer: Mary Jo Creamer reported that in 2010 there were 49 new homes built. Creamer explained that residents could assist the Committee by reporting any clearing of lots or any construction that does not have a permit posted. 

Karol Rice inquired about the guidelines for clearing a lot. Erika McDonald responded that you cannot cold cut your land. Our clearing guidelines state that you can only remove underbrush and any trees that are three inches in diameter. This does not include trees that can cause damage to your home or are dead. 

BCWCID #2 – Victor Gonzalez: Victor Gonzalez reported that currently the BCWCID #2 is attempting to negotiate with LCRA to purchase their wastewater system. The deadline for a proposal to purchase the system is March 11, 2011. The BCWCID #2 would like to eventually put sewer services in Units 3 & 5. 

Gonzalez also expressed concerns regarding the Bastrop Pipeline. Gonzalez informed residents that if they shared the same concerns it would be beneficial to contact Representative Kleinschmidt and Senator Hagar. 

Gonzalez reported on the status of Waikakaaua Drive. The County is currently assisting in paving the road thru an inter-local agreement. This was imperative for the BCWCID #2 to take care of before other roads due to it being a main emergency exit for many residents if there was a fire in the subdivision as well as it being impassable if there was rain. It has cost the BCWCID #2 approximately $45,000 to pave the distance from Lamaloa to Riverside. Thru private bids to pave 1/3 of the distance it would have cost the District $150,000. 

Gonzalez reported that a Road Committee was made and the members are residents from each unit throughout the subdivision. They try to meet once a month or so to discuss roads that need to be maintained and other road issues. Mr. Stan Wellso is the chair on that Committee. 
Gonzalez ended by reminding everyone that the Annual Road Meeting will be held on March 12, 2011 at 9am. 

David Braley wanted to thank Victor Gonzalez for his time served on the TVPOA Board. 

TVPOA 2010 Financial Report: Attendees were provided with copies of the 2011 approved budget and copies of the 2010 financials at the beginning of the meeting. 

John Creamer reported that the TVPOA had a beginning balance of $289,056.09 in 2010. He detailed income for the year: TVPOA past due annual charges/amenities fees of $8,954.45; money market and CD interest $5,902.14; tennis court principal/interest of $14,028.60; and other income which includes transfer and resale certificate fees and Bluebonnet Electric past-year refunds, totaling $58,287.34. 

Creamer also detailed 2010 general expenses which totaled $34,864.28, beginning with administrative feels which include bookkeeping/contract labor (Erika McDonald), deed restriction enforcement (mileage), office supplies, postage, professional fees (attorney, personal property taxes, etc.), technology fees and website expenses. 

Insurance to include general liability and renters with ACC’s reimbursement to TVPOA, the total expense was $2660.20.

Utilities to include telephone usage equaled $400.50 due to ACC’s reimbursement.

Special project expenses totaled $9,401.21. This included Quarterly Clean Sweep (Dumpster service) of $8414.39 and beautification and other fees totaling $986.82.
Total expenses (2010 general and 2010 special expenses) equaled $44,265.49, leaving the end balance (cash on deposit 12/31/10) $331,963.13.

2011 Annual Budget: John Creamer provided an overview of the 2011 budget. With a beginning balance of $331,963.13, total income is projected to be $83,020.00. Creamer detailed income as follows: annual charges/amenities at $5,000.00; $4,670.00 in interest for money market/CD; $13,600.00 in tennis court payments; $4,500.00 in other income and $55,250.00 in transfer fees and resale certificate fees. 
The POA budgeted $70,365.00 to cover expenses for 2011 as follows. Administrative/Office: $20,520.00 for bookkeeping/contract labor (Erika McDonald); $250.00 to cover gasoline for deed restriction enforcement; $3,120.00 for office rent/storage; $2,100.00 for office supplies; $2,375.00 for annual meeting expenses; $250.00 for postage; $3,350.00 for professional services; $150.00 for technology; and $150.00 for the Tahitian Village website. Insurance is budgeted at $3,000.00. Utilities, including telephone usage, are budgeted at $600.00. There is $500.00 allocated for miscellaneous expenses. Special contributions include road maintenance at $10,000; the beautification contribution was set at $12,000.00; and $12,000.00 would be set aside for quarterly dumpster service. 

Introduction of 2011 Board Members: John Creamer, David Braley & Jan Schwindt.

Questions and Discussion: Ms. Conolly told the Board that they were doing a wonderful job and to keep up the good work. 

Karol Rice informed residents that Karen Pinard was in the hospital with pneumonia. 
Motion made by John Creamer to adjourn. Motion seconded: Bob Parmelee. Motion carried.

Meeting was adjourned at 3:15 pm. 

_____________________________

Erika McDonald- Association Manager
***

