TAHITIAN VILLAGE PROPERTY OWNERS’ ASSOCIATION

P.O. BOX 636, BASTROP, TEXAS 78602, (512) 321-1145

TVPOA BOARD MEETING MINUTES

The regular board meeting of the Board of Directors of the Tahitian Village Property Owners’ Association – 7:00 P.M., Tuesday, April 19, 2011
Conference Center, Conference Drive, Bastrop, Texas 78602

TVPOA Board Members Present: 

David Braley, Jan Schwindt, John Creamer, Brent Golemon & Bob Parmelee
TVPOA Board Members Absent: Brandon Hamrick

TVPOA Association Manager-Erika McDonald

PUBLIC PRESENT: Lois Hornbuckle, Jeff Fiebrich, Gary Williamson, Bill & Gwen O’Barr, Bruce Wilson, Victor Gonzalez, Karen Pinard, Brenda Linehan, Mary Jo Creamer & Marianna Hobbs
Meeting called to order at 7:04 pm by David Braley.

SECRETARY’S REPORT: February 2011 minutes presented by Bob Parmelee. 

Motion made by John Creamer to approve the March 2011 meeting minutes. Motion seconded: Brent Golemon. Motion carried. 
2011 Annual Meeting minutes presented by Bob Parmelee. 
One change recommended by Bruce Wilson, to write out PFPOA (Pine Forest POA). 
Motion made by Brent Golemon to approve the 2011 Annual Meeting Minutes with recommended change. Motion seconded: John Creamer. Motion carried. 
OPEN FORUM/PUBLIC COMMENT: Bruce Wilson recommended changes be made to the website’s “About the Association” page. Wilson recommended requesting recommended “goals” for the TVPOA Board. 
John Creamer reported that TxDOT will be holding an open house on April 28th to present future improvements to Hwy 71 which may affect Tahitian Village residents. The open house will be held at Bastrop Intermediate School from 6pm – 8pm. 
TREASURER’S REPORT: March 2011 financial reports presented by John Creamer. 
Motion made by Brent Golemon to approve the March 2011 financial reports. Motion seconded: Bob Parmelee. Motion carried. 

OLD BUSINESS


ACC REPORT: ACC report presented by David Braley

DEED RESTRICTION VIOLATIONS REPORT FOR MARCH 2011: Violation report presented by Erika McDonald. 

Discussion regarding burned down house and whether the POA could take care of the site and have the County put a lien in the Association’s name. Brent Golemon will discuss this item with attorney and Philip Merino with the Bastrop County Health & Sanitation. 
Erika McDonald also reported that John White’s future plans are to take down the deck and gazebo at the Tahitian Village Lake No. 1. 
REPORT FROM DEED RESTRICTION REVISION COMMITTEE: Bruce Wilson reported that the DRR Committee had met twice since the last TVPOA meeting, March 28 and April 11. There was a suggestion of using a free website for DR work and would like to be able to link the TV website to the DR website. The Committee has decided to allow any and all volunteers to work on the areas of interest to them personally. The Committee also previously requested that Erika McDonald write an article for each newsletter providing information on current deed restriction violations and the status of each. The Committee will meeting the 2nd Monday of each month. The Committee would also like to meet with a professional about development and responsibilities. The Committee has considered ideas of another Committee who will enforce any violations of the deed restrictions. Still considering incentives to get the DR changed. 
REPORT FROM BEAUTIFICATION COMMITTEE & UPDATE ON POSSIBLE BEAUTIFICATION PROJECT REGARDING SIGNAGE ON BCWCID #2 BUILDING: Bob Parmelee reported that the Wax Myrtles made it through the winter. The Beautification Committee plans to participate at all future Clean Sweeps to improve the front of the subdivision. Parmelee reported that at the April Clean Sweep he and BJ Jenkins did some improvements to the front of the BCWCID #2 building. Still considering what would be the best use for the rock previously located at the entrance to the subdivision. Parmelee expressed the desire to have a few landscape designers give a “bid for design” for the front area. 
Jan Schwindt inquired about whether the Pine Forest Golf Course paid rent for their sign at the front of the BCWCID #2 parking lot. Karen Pinard responded that no, they didn’t, but that it was grandfathered so they could not remove it. 

Pinard reported that when previously asked Mike Wedding, owner of the golf course, refused to move the current sign. If another option was available he may consider it. 

NEW BUSINESS

DISCUSSION AND POSSIBLE ACTION REGARDING VARIANCE REQUEST BY BILL AND GWEN O’BARR: The O’Barr’s reported that they recently purchased a couple lots from BCWCID #2 and another by an individual and then had the properties survey. Once the property was surveyed they found out that both streets bordering their property (Kolo Court and Onini Court) were built in the wrong place. The O’Barr’s requested a variance allowing them to build within their 20’ building lines along Kolo Court and Onini Court. John McPhaul reported that when the road was cut it was done this way purposefully so that the company did not have to clear as much of the cliffs. 

Motion made by Brent Golemon to approve the requested variance to allow Bill & Gwen O’Barr to build within their 20’ building lines. Motion seconded: Bob Parmelee. Motion carried. 
DISCUSSION AND POSSIBLE ACTION REGARDING CITY FENCE ORDINANCE: Bob Parmelee reported that currently the City does not require a permit for a fence, but that this policy may change. They are discussing a $15 fee for a fence through the City and where POA/HOA may exist then the party with the strictest rules would be followed. Parmelee currently trying to meeting with Mike Talbot. 
DISCUSSION AND POSSIBLE ACTION REGARDING PURCHASE OF “DEAD END” SIGN FOR KOLOIKI LANE: Erika McDonald reported some concerns from residents due to the dead end on Koloiki while many people think it goes straight thru to Koolua. Residents would like to have a “dead end” sign posted at the bottom of the hill after Pahihi so that people will be aware that it is a culdesac. 

Motion made by Bob Parmelee to purchase one “dead end” sign for Koloiki Lane. Motion seconded: John Creamer. Motion carried. 
DISCUSSION AND POSSIBLE ACTION REGARDING PLACEMENT OF FUNDS WITH MONEY MARKET AT FRONTIER OR CD AT A FINANCIAL INSTITUTION: Erika McDonald reported that the current First National Bank checking account balance was $62,467.44. John Creamer reported that to open a Money Market account at Frontier the rates were all higher than any available CD’s and 50,000 or less would still allow the TVPOA funds to be FDIC insured. 

Motion made by John Creamer to place $50,000.00 in a money market account at Frontier Bank. Motion seconded: Jan Schwindt. Brent Golemon recused. Motion carried. 

2010 IRS RETURN Q&A REGARDIN CLARIFICATION ON ITEMS USED TO PREPARE RETURN AND ITEMS PLACED FOR INCOME AND DEDUCTION: Item placed on agenda by Bruce Wilson. Unfortunately he had to leave early. Erika McDonald expressed one concern for Mr. Wilson regarding the page that shows no signature by the Treasurer before filing. John Creamer reported that it was signed, but that the Association’s copy was made prior to him signing the return. He will contact Henry Ramsey to obtain a copy of the page for the Association’s records. 
Motion made by John Creamer to adjourn. Motion seconded: Brent Golemon. Motion carried.

Board adjourned at 8:07 pm. 
____________________________________

Erika McDonald – Association Manager

