TAHITIAN VILLAGE PROPERTY OWNERS’ ASSOCIATION

P.O. BOX 636, BASTROP, TEXAS 78602, (512) 321-1145

TVPOA BOARD MEETING MINUTES

The regular board meeting of the Board of Directors of the Tahitian Village Property Owners’ Association – 7:00 P.M., Tuesday, August 16, 2011
Conference Center, Conference Drive, Bastrop, Texas 78602

TVPOA Board Members Present: 

David Braley, Jan Schwindt, John Creamer & Bob Parmelee

Board Members Absent: Brandon Hamrick & Brent Golemon
TVPOA Association Manager-Erika McDonald

PUBLIC PRESENT: John McPhaul, Bill Miller, Victor Gonzalez, Elsa Gonzalez, Ray Boyd, Jeff Fiebrich, Charlie & Marri Grona, Glenna Williamson, Joe Schwindt, Bruce Wilson, Lois Hornbuckle, Brandon & Jessica Dunham, Mary Jo Creamer, Darlene Strayn, Rocio Briones & Louise Owens
OLD BUSINESS

REPORT ON MEETING REGARDING TAHITIAN VILLAGE SEGMENTED STREETS AND DUPICATE NAME STREETS: Erika McDonald went over duplicate and segmented current and proposed street names. Bob Parmelee expressed concerns about notifying those that currently live on the streets with proposed changes. Erika McDonald will check with Julie Summerfield about the notification process. 

DEED RESTRICTION VIOLATIONS REPORT FOR JULY 2011: Erika McDonald reported current and resolved violations for July and August 2011. 

ACC REPORT: Presented by David Braley.
REPORT FROM DEED RESTRICTION COMMITTEE: Bruce Wilson informed the Board that 18 House & Senate bills were signed regarding POA’s and HOA’s. Only a handful will affect Tahitian Village; Jeff Fiebrich reported that he believed only three would affect Tahitian Village. Erika McDonald will research and report at the next meeting. 

REPORT FROM BEAUTIFICATION COMMITTEE:  Bob Parmelee reported that the Beautification Committee is still waiting on design bids. All landscapers received one month deadlines which would be up within the next week. Bob also reported that he had placed the BCWCID #2 crepe myrtles in pots to be replanted after the drainage issue was resolved, but the pots and plants have gone missing. Parmelee is not interested in receiving the plants back, but would appreciate the return of the pots. 
John Creamer arrived.
Meeting called to order at 7:40 pm by David Braley.

SECRETARY’S REPORT: July 2011 minutes presented by Bob Parmelee. 

Motion made by Jan Schwindt to approve the July 2011 meeting minutes. Motion seconded: John Creamer. Motion carried. 
OPEN FORUM/PUBLIC COMMENT: Darlene Strayn expressed concerns regarding the possible allowance of chickens due to fear of more coyotes, people using the chickens to fight which would cause more neighbors to fight and the possible smells and odors that go with chickens. 

Ray Boyd informed Erika McDonald to keep up with the emails (TVNNN). Not to worry if residents get frustrated at the amount of emails as they are all good information. 

Bruce Wilson requested the Board represent the residents in the upcoming Bond issues as they did with the legislation issues two years ago. Victor Gonzalez in response to Bruce Wilson’s concern that the bond issue is not the same as the concerns with the WCID legislation to raise road fees because with this every resident who is registered to vote will vote for each individual bond whereas the residents were not able to do so with the WCID legislation. 

Mary Jo Creamer expressed concerns with the possible allowance of chickens into the subdivision. If considered she asked that the Board request input from the residents.  
TREASURER’S REPORT: July 2011 financial reports presented by John Creamer. 
Erika McDonald reported that a CD with Frontier would mature on August 20 and would be on the agenda for September. 
John Creamer reported that the Clean Sweep resulted in most of the negative income. David Braley will check and compare prices for a chipper for the upcoming Clean Sweep in October. 

Bob Parmelee inquired about possible investment strategies by using Treasury Bills? Board requested that they wait until Brent Golemon is present for more information regarding this.

Motion made by Bob Parmelee to approve the July 2011 financial reports. Motion seconded: Jan Schwindt. Motion carried. 

OLD BUSINESS


DISCUSSION AND POSSIBLE ACTION REGARDING DONATION OF LOT: John Creamer reported legality issues regarding the name of the company. Should have it resolved in the next few weeks once a copy of the last deed is received. Bruce Wilson inquired about the legal address of the lot. This information was not available at the meeting. Legal address for possible donation of lot is Unit 4 Block 14 Lot 922. 
NEW BUSINESS

DISCUSSION AND POSSIBLE ACTION REGARDING LETTER TO THE 71 PLACE LP C.O WALGREENS FOR MONUMENT SIGN AND TAHITIAN ROAD WORK: John Creamer suggested that the Board send a letter to Walgreens and all involved thanking them for the sign which has greatly improved the entrance to the subdivision along with the road work. 
DISCUSSION AND POSSIBLE ACTION REGARDING NOTIFICATION TO NEIGHBORS FOR VARIANCE REQUESTS: Jeff Fiebrich expressed concerns regarding the necessity of a variance when it is the Board’s responsibility to enforce restrictions, not to change them as needed for resident’s contentment. 

Bob Parmelee inquired on whether a variance could be held for 60 days. Erika McDonald informed him that regarding variance needed for an ACC violation then no that was not possible as the deed restrictions state that the ACC must approve or deny any application within 30 days. 

Motion made by Bob Parmelee to notify residents within a 200 foot radius from the property in question when a variance is requested. Motion seconded: John Creamer. Motion carried. 

DISCUSSION AND POSSIBLE ACTION REGARDING ASSESSING THE FINANCIAL IMPACT OF INTERNAL REVENUE CODE 501(c)(3): John Creamer reported that Associations actually use 501(c)(5). He will be doing additional research and will report back at the next meeting. 

DISCUSSION AND POSSIBLE ACTION REGARDING THE DEVELOPMENT OF A TV BUSINESS PLAN/REQUEST FOR SUPPORT TOOL FOR NEW PROGRAMS TO COMPLETE/SUBMIT WHEN REQUESTING FINANCIAL, IN-KIND OR OTHER TV SUPPORT: Tabled until next month’s meeting.

DISCUSSION AND POSSIBLE ACTION REGARDING REVISING A “WELCOME PACKET” TO PROVIDE TO NEW RESIDENTS: John Creamer suggested getting with the WCID and going over their welcome packets and possibly combining POA material with that. Also recommended was checking with the Chamber of Commerce for material to use with a welcome packet. 

DISCUSSION AND POSSIBLE ACTION ON POSSIBLE PARTNERSHIP WITH BCWCID #2 REGARDING LPNT GRANT: $80,000 not used for restroom at LPNT site is now available for parking lot and gate. Concerns regarding who would be handling this were raised, as well as, if a gate was in place someone would be needed to open and close it every day. Bob Parmelee requested to be a part of the Committee or Representative for POA with the BCWCID #2 as this goes further. 

DISCUSSION AND POSSIBLE ACTION REGARDING ACCOMPLISHMENTS AND FUTURE GOALS: Tabled until next month’s meeting. 

DISCUSSION AND POSSIBLE ACTION REGARDING CLASSIFICATION OF CHICKENS AS PETS: Due to Brent Golemon being absent Erika McDonald read the email that was sent to the Board from Golemon. Brief discussion was held. 
Motion made by Jan Schwindt to prohibit chickens in Tahitian Village. Motion seconded: John Creamer. One opposed. Motion carried. 

Executive session entered at 8:29pm. 

Executive session ended at 8:44 pm. 
Motion made by John Creamer to adjourn. Motion seconded: Jan Schwindt. Motion carried.

Board adjourned at 8:45 pm. 
____________________________________

Erika McDonald – Association Manager

