TAHITIAN VILLAGE PROPERTY OWNERS’ ASSOCIATION

P.O. BOX 636, BASTROP, TEXAS 78602, (512) 321-1145

TVPOA BOARD MEETING MINUTES

The regular board meeting of the Board of Directors of the Tahitian Village Property Owners’ Association – 7:00 P.M., Tuesday, January 18, 2011
Conference Center, Conference Drive, Bastrop, Texas 78602

TVPOA Board Members Present: 

David Braley, Victor Gonzalez, John Creamer, Brent Golemon & Bob Parmelee
TVPOA Board Members Absent: Brandon Hamrick
TVPOA Association Manager-Erika McDonald

PUBLIC PRESENT: Joe & Jan Schwindt, John McPhaul, Gary Williamson, Karol Rice, Marianna Hobbs, Mary Jo Creamer, Tom Brankner and Karen Pinard
Meeting called to order at 7:02 pm by David Braley.

SECRETARY’S REPORT: December 2010 minutes presented by Bob Parmelee. 

Motion made by John Creamer to approve the December 2010 minutes. Motion seconded: Victor Gonzalez. Motion carried. 
OPEN FORUM/PUBLIC COMMENT: Mary Jo Creamer expressed concerns regarding that ballot and instructions received in the mail were difficult to understand. Erika McDonald agreed and said many calls had been received with the same concerns. The Board decided to send out a postcard with additional information. Erika McDonald will also place a sample ballot on the website. 

Jan Schwindt reported that the December Clean Sweep was a success. There were five 30-yard dumpsters used along two 10-yard dumpsters for metal. The volunteers collected 35 tires. 

TREASURER’S REPORT: December 2010 financial reports presented by John Creamer. 
Karol Rice inquired as to whether the TVPOA could do an article in the Pine Post showing the 2010 actual income and expense.  John Creamer reported he would get with Karol on this. 

Board reported that while money had budgeted for the BCWCID #2 Road Maintenance that the money had not be given due to the Board’s new transfer fees and not knowing whether the POA would bring in the amount reflected. The Board requested that this be on the next month’s agenda.
Motion made by Victor Gonzalez to approve the December financial reports. Motion seconded: Brent Golemon. Motion carried. 
OLD BUSINESS


ACC REPORT: ACC report presented by David Braley

DEED RESTRICTION VIOLATIONS ISSUED DECEMBER 2010: Violation report presented by Erika McDonald. Report reflected all violations issued or (un)resolved for December 2010. Bob Parmelee asked that all unresolved violations be included on the report in the future. 
DISCUSSION AND POSSIBLE ACTION REGARDING 2011 BUDGET: 
Tabled until special meeting set for January 31, 2011 at 7pm. 
NEW BUSINESS

DISCUSSION AND POSSIBLE ACTION TO APPROVE RESOLUTION WITH REGARDS TO THE LCRA WASTEWATER PETITION THAT AFFECTS BCWCID #2 IN TAHITIAN VILLAGE: John Creamer reported that LCRA is divesting all of their 32 systems. Six systems are in negotiations to purchase their own systems including BCWCID #2. The stumbling block is the price LCRA wants for the system. 
Bob Parmelee stated that he could not vote for a measure to support the purchase of the BCWCID #2 wastewater system from LCRA for several reasons including he felt there was no justification and felt that it would be the POA’s due diligence to review the contract between BCWCID #2 and LCRA unless their was a non-disclosure agreement that would prevent it. 

Board tabled until the Special meeting to be held on January 31, 2011. 
DISCUSSION AND POSSIBLE APPROVAL OF BUILDING APPLICATION FOR 128 TAHITIAN DRIVE: Erika McDonald reported that the Tahitian Village Market was recently purchased and they will be putting in a new fuel tank, new fuel pumps, a new sign and a new canopy. Board reviewed the permit application. 
Motion made by Brent Golemon to approve the building application for 128 Tahitian Drive. Motion seconded: John Creamer. Motion carried. 

DISCUSSION AND POSSIBLE APPROVAL OF BUILDING APPLICATION FOR 141 TAHITIAN DRIVE: Erika McDonald reported that the Clubhouse is now doing renovations. The total wall height is 12 feet. The top seven feet will be hardi-board siding and the bottom five feet will be re-rocked. They will be replacing the roof, will be restriping the parking lot and new landscaping. Board reviewed the permit application. 
Motion made by John Creamer to approve the building application for 141 Tahitian Drive. Motion seconded: Brent Golemon. Motion carried. 

DISCUSSION AND POSSIBLE ACTION REGARDING TVPOA INVESTING STRATEGY: Bob Parmelee inquired whether the Board has any ideas other for future investments. John Creamer responded that only CD’s had been used in the past. Parmelee expressed concerns regarding inflation. Creamer included that the Board has always perferred the flexibility of time limits and interest rates with CD’s. 

Motion made by Bob Parmelee to adjourn. Motion seconded: John Creamer. Motion carried.

Board adjourned at 8:17 pm. 
____________________________________

Erika McDonald – Association Manager

