TAHITIAN VILLAGE PROPERTY OWNERS’ ASSOCIATION

P.O. BOX 636, BASTROP, TEXAS 78602, (512) 321-1145

TVPOA BOARD MEETING MINUTES

The regular board meeting of the Board of Directors of the Tahitian Village Property Owners’ Association – 7:00 P.M., Tuesday, June 21, 2011
Conference Center, Conference Drive, Bastrop, Texas 78602

TVPOA Board Members Present: 

David Braley, Jan Schwindt, John Creamer, Brent Golemon, Brandon Hamrick & Bob Parmelee
TVPOA Association Manager-Erika McDonald

PUBLIC PRESENT: Mary Ann Green, Donald Williams, Sam Jenkins, BJ Jenkins, Deanna Williamson, Joseph Schwindt, Victor Gonzalez, Glenna Williamson, Lois Hornbuckle, Marie Fisher, Bill Miller, Frances Lewis, Roger Lewis, Linda Gaylord, Larrie Gaylord, Bruce Wilson, Charlie Vick, Pierre Wilson, Rocio Briones, Mary Jo Creamer, Marianna Hobbs
Meeting called to order at 7:00 pm by David Braley.

SECRETARY’S REPORT: April 2011 minutes presented by Bob Parmelee. 

Motion made by John Creamer to approve the April 2011 meeting minutes. Motion seconded: Brent Golemon. Motion carried. 
OPEN FORUM/PUBLIC COMMENT: Bruce Wilson wanted to thank the Board for the Violation article. It was well done and very informative. 

Joe Schwindt wanted to thank Erika McDonald who came back to the subdivision after the TVACC meeting Monday (June 20th) and assisted residents and kept the Board informed during the fire. Jan Schwindt also commented that the residents in the area of the fire were very thankful and said that Erika was a very calming presence while it was happening. 

Pierre Wilson informed the Board that he and Charlie Vick like to walk the around and have been running into quite a few loose dogs on Mauna Kea. John Creamer informed him that he needed to let both Erika and the City know whenever they encounter this so that they can try and find the owner of the animal and make them aware that there are restrictions and ordinances against loose animals. 

Bob Parmelee suggested sending out a TVNNN notice with contact information for both the County and the City. 
John Creamer reported that the Courthouse will have a resale tax sale on July 5, 2011 on the Courthouse steps. They are putting out signs on lots that will be available and there has also been a list in the Bastrop Advertiser of what lots will be up for auction. Creamer suggested for any interested to purchase a $15 map from the water district so that lots could be marked as to where they are and could be viewed prior to the auction. 

Pierre Wilson reported he had some trouble finding lots. Creamer informed him that the easiest way would be to use the Bastrop CAD website. Erika McDonald offered to show him how to do it if he wanted to stop by the office. 

Lois Hornbuckle reported that she had been informed that the sale would only have lots from Units 1 & 3. 

TREASURER’S REPORT: April & May 2011 financial reports presented by John Creamer. 
Motion made by Bob Parmelee to approve the April & May 2011 financial reports. Motion seconded: Brent Golemon. Motion carried. 

OLD BUSINESS


ACC REPORT: ACC report presented by David Braley. 
DEED RESTRICTION VIOLATIONS REPORT FOR APRIL - JUNE 2011: Violation report presented by Erika McDonald. Certified letters will be sent to the violations that have not been resolved. Erika McDonald & Brent Golemon will try and contact one property owner in violation. 
REPORT FROM DEED RESTRICTION REVISION COMMITTEE: Bruce Wilson reported that in May only he and Glenn Williamson met and discussed a few items. In June no meeting was held and an email was sent to the DR Committee, but no feedback was given. Wilson also reported that Brent Golemon informed him that he did not have the ability to continue being the TVPOA Rep for the Committee. Wilson reported that he is still following up with attorney’s that specialize in the area of Deed Restricted Committees and Deed Restriction in particular. 

REPORT FROM BEAUTIFICATION COMMITTEE: Bob Parmelee reported that there would be another beautification committee meeting next Monday (June 27). Parmelee also reported that Erika McDonald has taken over on the watering of the Wax Myrtles. 

DISCUSSION AND POSSIBLE ACTION REGARDING SUBDIVISION GARAGE SALE: The Board discussed the idea of the subdivision garage sale and ways to get it out the residents. Erika McDonald and Jan Schwindt will work on getting everything ready to go. Dates were set to hold garage sale: October 8, 2011 and April 14, 2012. 

NEW BUSINESS

2011 TVPOA GOALS: IDENTIFYING, RESOURCES NEEDED, REVIEWS/REPORTS AND TIME PERIOD TO ACCOMPLISH: Bruce Wilson discussed the 2009 Goals and that the Board has not created a list as of yet for this year. Jan Schwindt offered to review all material related to the 2009 goals and see if they were all accomplished. Erika McDonald will provide all documentation and once it is reviewed Jan will give a report at the next meeting. 
DISCUSSION AND POSSIBLE ACTION REGARDING VARIANCE FOR 111 KAMAKOA: Erika McDonald gave overview of situation. Mr. & Mrs. Williams purchased the home after it had been foreclosed and the garage converted into living space. The TVACC approved the variance, but is stating in the variance that they strongly recommend to the new buyer that at some point a new garage or carport be constructed. 
Motion made by Bob Parmelee to approve the variance for 111 Kamakoa. Motion seconded: John Creamer. Motion carried. 

DISCUSSION AND POSSIBLE ACTION REGARDING VARIANCE FOR 106 W WIAMEA: The owners are constructing a pool, but it will enter the five foot building setback line. Vacant lot next door so it will not affect any other owners. 

Motion made by John Creamer to approve the variance for 106 W Wiamea. Motion seconded: Brent Golemon. Motion carried. 

DISCUSSION AND POSSIBLE ACTION REGARDING PPLT PORTA-POTTY ASSISTANCE: Erika McDonald reported that PPLT has requested financial assistance with a porta-potty in the reserve. McDonald reported that the TVACC has paid for American Portacan to place one at the reserve for the month of June for $80.00. Item to be placed on next month’s agenda. 
Motion made by John Creamer to approve the expense of a porta-potty at the reserve thru December 2011. Motion seconded: Jan Schwindt. Motion carried. Three in favor, two opposed. 

DISCUSSION AND POSSIBLE ACTION REGARDING DONATION OF LOT: The Board discussed whether the lot should be taken by the POA where it would incur fees thru the BCWCID #2 for road maintenance and Bastrop TAC for taxes or to place it with BCWCID #2 where no fees would be incurred. The Board decided to accept the lot which could be granted over to the BCWCID #2 at a later date should it be necessary. Item to remain on agenda and to be discussed at next month’s meeting. 
Motion made by Bob Parmelee to accept the donation of the lot. Motion seconded: Brent Golemon. Motion carried. One opposed. 
DISCUSSION AND POSSIBLE ACTION REGARDIN FIRE DANGER AND TREE THINNING: Bob Parmelee informed the Board of possibilities using a biomass power plant (e.g. Cratech) based on gas turbine technology. The plant would be truck mounted and moved periodically until fuel was exhausted in the immediate area. (Fuel would consist of dead trees, pine needles, trees thinned due to fire prevention efforts, etc). Local residents could bring materials to the site. Concurrently a thinning project could be put in place. A committee will be formed to examine the feasibility. Committee to include members of the TVPOA Board and other property owners as well as experts from the Texas Forestry Service and USA Forest Service associated with the Healthy Forest Initiative and representatives from local tree removal services. Several Board members expressed interest. This item will be placed on next month’s agenda.  

DISCUSSION AND POSSIBLE ACTION REGARDING QUOTE TO BREAK UP AND SORT CEMENTED ROCK: Bob Parmelee informed the Board that he had contacted several people to provide bids to break up the rock/concrete, sort the rock and dispose of the concrete.

Joe Schwindt requested the Board wait to make any decisions on the contractor till he was able to submit a bid as well. 

Motion made by John Creamer to approve the expenditure of maximum $750 to break up the rock and concrete, separate each and dispose of the concrete. Motion seconded: Brandon Hamrick. 

The Board also agreed that Bob Parmelee would proceed with an RFQ to determine the cost of a landscaping proposal along Tahitian Drive.  

Executive session began at 9:12pm. Executive session ended at 9:23pm. 

Motion made by Jan Schwindt to adjourn. Motion seconded: Brent Golemon. Motion carried.

Board adjourned at 9:25 pm. 
____________________________________

Erika McDonald – Association Manager

