TAHITIAN VILLAGE PROPERTY OWNERS’ ASSOCIATION

P.O. BOX 636, BASTROP, TEXAS 78602, (512) 321-1145

TVPOA BOARD MEETING MINUTES

The regular board meeting of the Board of Directors of the Tahitian Village Property Owners’ Association – 7:00 P.M., Tuesday, March 15, 2011
Conference Center, Conference Drive, Bastrop, Texas 78602

TVPOA Board Members Present: 

David Braley, Jan Schwindt, John Creamer, Brandon Hamrick, Brent Golemon & Bob Parmelee
TVPOA Association Manager-Erika McDonald

PUBLIC PRESENT: Joe Schwindt, Victor Gonzalez, Glenna Williamson, Bruce Wilson, Karen Pinard and Marianna Hobbs
Meeting called to order at 7:03 pm by David Braley.

ELECTION OF OFFICERS: 
Motion made by John Creamer to nominate David Braley as President. Motion seconded: Brent Golemon. Motion carried. 

Motion made by John Creamer to nominate Brent Golemon as Vice President. Motion seconded: Bob Parmelee. Motion carried. 

Motion made by Jan Schwindt to nominate John Creamer as Treasurer. Motion seconded: Brent Golemon. Motion carried. 

Motion made by John Creamer to nominate Bob Parmelee as Secretary. Motion seconded: Jan Schwindt. Motion carried. 
SECRETARY’S REPORT: February 2011 minutes presented by Bob Parmelee. 

Motion made by John Creamer to approve the February 2011 meeting minutes. Motion seconded: Brent Golemon. Motion carried. 
2011 Annual Meeting minutes presented by Bob Parmelee. 
Minutes tabled until next meeting with notice put out on TVNNN and website regarding any changes and/or edits the membership may have. Deadline for edits/revisions due by April 12, 2011. 

OPEN FORUM/PUBLIC COMMENT: Karen Pinard presented document regarding recent election (available in TVPOA office) with request of answer within 10 working days.

Bruce Wilson expressed concerns regarding lack of current legislation that would assist with changing our deed restrictions. Brent Golemon agreed that he was not aware of any that would pertain to our subdivision. Golemon inquired about what unit the DRR Committee would start in to propose changes. Bruce Wilson reported that Jeff Fiebrich suggested his unit (2). Golemon disagreed and stated that Unit 1 would probably be the easiest due to its population. 
Karen Pinard inquired on earlier statements regarding becoming an HOA. Erika McDonald reported that it would be impossible for the POA to turn into an HOA, but would be able to make a “sub-committee” that was an HOA. 

John Creamer expressed concerns regarding the possibilities of changing the Deed Restrictions because there is no incentive to have more rules. Last time the deed restrictions were revised the POA had to forego the dues and the BCWCID #2 gave up the standby fees. 

Bob Parmelee reported that he found a dumpsite and Erika McDonald reported it to the County and informed our Clean Sweep Coordinator, Marianna Hobbs. 
TREASURER’S REPORT: February 2011 financial reports presented by John Creamer. 
Motion made by Jan Schwindt to approve the February 2011 financial reports. Motion seconded: Bob Parmelee. Motion carried. 

John Creamer reported that a CD had just matured at Roscoe State Bank. It is approximate $40,000.00. Creamer reported that we currently have $23,000 in checking account. 

Motion made by John Creamer to obtain a CD for $55,000.00 for 12 months for the highest interest rate at a local bank. Motion seconded: Bob Parmelee. Motion carried. 

OLD BUSINESS


ACC REPORT: ACC report presented by David Braley

DEED RESTRICTION VIOLATIONS ISSUED FEBRUARY 2011: Violation report presented by Erika McDonald. Board asked that Erika McDonald send out TVPOA letters to all ACC violations that are from 2010 certified. Karen Pinard suggested notifying people of violations and status in the Pine Post. Erika McDonald will consult the attorney on whether that would be allowed. 
The horse and barn issues has not been resolved. TVPOA Board requested that Erika consult the attorney to send a warning letter reminding them that the variance states they can only have three horses and that they have until June to finish the fence. 

John Creamer reports that the burned down house on Keanahalululu was supposed to be in the next foreclosure tax sale, however a tax payment was made and therefore the process will now start over again. Erika McDonald requested that Creamer obtain the contact information for the owners so that we could give to our attorney. 

DISCUSSION AND POSSIBLE ACTION REGARDING SUBDIVISION GARAGE SALE: Erika McDonald reported that John White gave his approval for the TVPOA to hold a subdivision garage sale in the tennis court parking lots where we could divide areas of 10x10 spaces for $10. Erika McDonald will check on availability of restroom facilities. Due to the summer heat if done date would probably be set in October. 
NEW BUSINESS

DISCUSSION AND POSSIBLE ACTION REGARDING APPROVAL OF RESOLUTION OF AUTHORIZED SIGNERS: Board discussed and agreed that the President, Vice President and Treasurer would be authorized signers. Karen Pinard expressed concerns regarding all board members being responsible for funds and all Board members should have access to the same information.
Motion made by Bob Parmelee to authorize David Braley – President, Brent Golemon – Vice President and John Creamer – Treasurer as authorized signers of all financial accounts with remaining Board members: Bob Parmelee, Brandon Hamrick and Jan Schwindt and Association Manager, Erika McDonald, allowed to give and receive financial information, but not as authorized signers. Motion seconded: Jan Schwindt. Motion carried. 

DISCUSSION AND POSSIBLE ACTION REGARDING 2010 TAX RETURN: Erika McDonald asked if the Board would like her to place the tax return on the website along with the annual meeting minutes. Board members agreed said yes, to place it on the website.  

DISCUSSION AND POSSIBLE ACTION REGARDING POSTED SIGNS ON BCWCID #2 EXTERIOR WALL: This will be handled by the Beautification Committee. Beautification Committee will need to request to be on BCWCID #2 agenda regarding the exterior signs. 

DISCUSSION AND POSSIBLE ACTION REGARDING DECK AND GAZEBO BEHIND BCWCID #2 PROPERTY: Jan Schwindt expressed concerns regarding the gazebo and deck behind the BCWCID #2 building. She reported that it was a safety concern and an eyesore. Board agreed and requested that Erika McDonald send a letter to Mr. White regarding his future plans for the gazebo and deck with a request for a timeline. 

Bob Parmelee regarded the lake behind the BCWCID #2 building as a thing of great value and a center piece of the community. 

DISCUSSION AND POSSIBLE ACTION REGARDING SCHOOL BOARD “MEET THE CANDIDATES” FORUM: John Eaton had inquired about the Board participation and feelings regarding a forum for the school board candidates. The TVPOA Board determined that they would open the facilities to the candidates, but it would be up to their campaign managers to find a moderator, advertise, etc. Erika McDonald will send out by TVNNN and put on website. Date set for April 13, 2011 at 7pm. 
Motion made by John Creamer to adjourn. Motion seconded: Brandon Hamrick. Motion carried.

Board adjourned at 8:24 pm. 
____________________________________

Erika McDonald – Association Manager

