TAHITIAN VILLAGE PROPERTY OWNERS’ ASSOCIATION

P.O. BOX 636, BASTROP, TEXAS 78602, (512) 321-1145

TVPOA BOARD MEETING MINUTES

The regular board meeting of the Board of Directors of the Tahitian Village Property Owners’ Association – 7:00 P.M., Tuesday, November 15, 2011

Conference Center, Conference Drive, Bastrop, Texas 78602

TVPOA Board Members Present: 

David Braley, Brent Golemon, John Creamer, Jan Schwindt & Bob Parmelee

TVPOA Board Members Absent: Brandon Hamrick

TVPOA Association Manager-Erika McDonald

PUBLIC PRESENT: Jason Fails, John McPhaul, Glenna Williamson, Debbie & Chris Cecil, Joe Schwindt, Darlene Strayn, Bruce Wilson, Marianna Hobbs, Willie Pina, Phyllis Tadlock, Mary Jo Creamer
Meeting Called to Order: 7:03 pm by David Braley
SECRETARY’S REPORT: October 2011 minutes presented by Bob Parmelee. 

Motion made by Brent Golemon to approve October 2011 minutes. Motion seconded: John Creamer. Motion carried. 

OPEN FORUM/PUBLIC COMMENT: Bruce Wilson requested that the August & September meeting minutes be placed on the website. 
Bruce Wilson inquired about deed restriction reports and requested that the Board 
TREASURER’S REPORT: September  2011 financial reports presented by John Creamer. 

Motion made by Brent Golemon to approve the September 2011 financial reports. Motion seconded: Bob Parmelee. Motion carried.

NEW BUSINESS

DISCUSSION AND POSSIBLE ACTION FOR 100 MAHALUA PERMIT REQUEST AND POSSIBLE VARIANCE: Sheila Vick reported that they lost their split rail fence in the fire and have since gotten bid and would like to place a wrought iron fence around their property. Erika McDonald expressed concerns that as this currently was not allowed then how many other residents would request enclosing fences past the front face of their residences. 
Parmelee inquired about the possibility of restriction wooden fences within 20 feet of a residence. 

Brandon Hamrick expressed full support of this type of fence [wrought iron] as it is an improvement to the residence and therefore an improvement to the subdivision. 
Motion made by Brandon Hamrick to approve variance for 100 Mahalua fence. No second. 

Bob Parmelee requested that the TVPOA ask the TVACC to reevaluate the fencing guidelines and to consider non-privacy fences be allowed to extend past the front of the house. 

DISCUSSION AND POSSIBLE ACTION REGARDING BASTROP COUNTY DEBRIS REMOVAL EFFORTS: John Creamer reported that Bastrop County has hired a company to come in and pick up concrete, metal and trees that have been cut. 

Peter Romero remarked that when dealing with the insurance company the amount paid for tree debris removal is normally limited to $500.00. 

Mr. Amundson inquired about what will be done if individuals will not clean up their property. The Board expressed concerns about this as well, but had heard rumors that the County would soon implement policy with a timeline for cleanup. Board remarked that the County has the ability to enforce such policy whereas the TVPOA does not. 

DISCUSSION ON OCTOBER CLEAN SWEEP: Erika McDonald informed the Board that Lone Star Disposal used eight 30-yard dumpsters, three 15-yard dumpsters for metal and two ten-yard dumpsters for brush and chippings. Erika McDonald also informed the Board that EcoGrun reported collection of six printers, two CPU’s and one of each of the following: VCR, stereo receiver, cable box, LCD monitor and a pair of speakers. 
DISCUSSION AND POSSIBLE ACTION REGARDING SCHEDULING VENDOR WORKSHOPS & THE DISCLOSURE OF VENDOR INFORMATION: Erika McDonald reported that many vendors, mostly including public adjusters and attorneys, would like to set up a workshop or clinic. The Board expressed clearly that the TVPOA is not here to support vendors and to do so would only put the Board on the line. Erika McDonald then requested that the Board hold a “vendor fair”. The Board agreed and set date for November 5th. 

DISCUSSION REGARDING VENDORS AND ACTIVITIES THAT ARE OPERATING OUTSIDE OF THE GUIDELINES OF THE POA DEED RESTRICTIONS: John Creamer reported that he spoke with Ted Bowers the City Building Official regarding the trailers currently placed in the parking lot of the Clubhouse. Due to the lack of business permits from either the City or TVPOA Mr. Bowers will be requiring them to leave by the end of the week. 

Executive Session entered at 9:00 pm. 

Executive Session ended at 9:15 pm. 

PERSONNEL ISSUE:

Motion made by Brent Golemon to reimburse Erika McDonald $60 for her cell phone expenses, ACC to split the cost. Motion seconded: John Creamer. Motion carried. 

Motion made by Brent Golemon to approve a $1000 (gross) bonus for the work done by Erika McDonald during and after the Bastrop Complex Fire. Motion seconded: John Creamer. Motion carried. 
Motion made by John Creamer to adjourn. Motion seconded: Brent Golemon. Motion carried.

Board adjourned at 9:19 pm. 

____________________________________

Erika McDonald – Association Manager

