Thank you for taking the time to attend the last POA meeting and for your letter expressing your concerns.  Unfortunately, you witnessed a character assassination of our only employee through a litany of half truths and innuendos. I hope that you will give us time to reply before formulating any final opinions.  We were presented with many erroneous assertions and no advance notice; therefore, we felt that the prudent act would be to reply in writing.  We have attached a copy of our reply to the issues that were raised at the meeting.

The POA has always had paid employees until 1998 when all amenities were sold to private owners and we retained only one paid employee. We are very aware of what is entailed in this position. We do an employment review annually, update her duties and responsibilities (see attached), secure her benefits, and starting a few months ago began the process of putting in place a policy manual (see draft attached) which will be on the agenda at the next Board meeting.  
Your questions regarding Tahitian Land, Inc. are shared by many of the Board members as well.  Several of the Board members have served less than a year on the Board and we are currently collecting more information so as to present to the residents a clear picture of TLI.  At the May board meeting, Board member Brent Golemon volunteered to research the many TLI issues that have been raised.  He has been appointed as the representative from the POA and has committed to begin this research over the course of the coming months.  We will have an initial presentation on TLI at the next Board meeting and we invite you to attend and ask questions.

You indicate in your letter that TLI was required to be audited annually.  This is not a true statement.  The By-Laws of TLI state “annual statements may be audited or unaudited”.  Audits must come at the request of one of the members of TLI.  As you are aware, audits cost money and we believe that the POA should be prudent about how to spend what limited funds we have available.  We are of the belief that initial due diligence is the proper first step.
Thank you again for your concerns and feel free to contact us at any time on these or any other matter.

The TVPOA Board of Directors 
