On July 20, 2010 you read and submitted to the Board a list of questions to which you would like answers.  We have reviewed your prepared remarks and are providing you with the answers to every question that pertains to the POA.  Some of your questions were about the ACC process and procedures and we suggest that you seek answer from them on questions that can only be answered by the ACC.
Your communiqué contained questions, statements and innuendos.  We have chosen to reply to the questions and provide as much information as possible.   Please do not hesitate to contact us if you need any further clarification.

Why is the TVPOA not opened every day for business?
The POA is open every day for business and this often includes weekends.  It happens that much of the work conducted by the POA staff (paid and volunteer) happens outside the posted office hours.  The POA has adopted a policy of posting hours three times a week whereby the public knows someone from the POA will be available.  We also post on the POA door and on our website the phone numbers for Erika should residents need to contact her outside those hours.  Visitors and members of the POA make appointments outside these scheduled hours and we have always been accommodating.  The remainder of the time is spent on touring the subdivision (approximately 8 hours a week), attending Board meetings and handling work outside normal office hours.  
Many studies have shown that employees who have the ability to fulfill a portion of their job responsibilities from home are more productive, less likely to take off for “questionable” illnesses, more loyal, put in longer hours and overall happier with those whom they interact.  This is why many businesses are promoting shorter work weeks and where possible allowing employees to fulfill parts of their duties from home.
You have put forth that the POA needs to be open for business between the hours of 9am-3pm five days a week.  It is the POA’s position that the Association is better served with an employee who is willing to work with us outside a traditional 9 to 5 day.  Having an employee that is willing to answer emails, calls and meet in person outside these hours is a benefit to those who visit our community outside these hours,  to those who volunteer their time and to members who are working and not able to communicate during these timelines.  

Office hours are when?
As posted on the office door and the POA website: Monday, Tuesday, Thursday 9:00am – 3:00pm.  Contact phone provided for those seeking to meet outside these hours.

What do the POA and ACC pay for the employee that splits duties between the two associations?
The gross salary is $28,000 with half being paid by the POA and half by the ACC.  The POA also provides health insurance at an annual cost of $2,286.72 to the POA.

Where is the job description?

A copy of the job description has been provided in advance of this letter but another copy has been attached as an addendum.

Why does the January Annual Meeting minutes show unapproved?
It has been customary until this year for the Annual Meeting minutes to be approved at the next Annual Meeting which would be in 2011.  There has been a request that we do this sooner and we are working through a process by which this can be done as there is concern that there is adequate notice to the membership prior to their approval.
What is entailed in updating the website and why have there been no financial updates since January 2010?
The website requires sporadic updates depending upon what is needed.  These updates include but are not limited to administrative contacts and documents, TLI lots, financials, Pine Post archives, calendar of events, etc.  On the night that you presented the Board with your questions the website reflected financials June 2009 through May 2010.

What articles does the POA employee write in the Pine Post? What is the process for articles appearing in the Pine Post?
The Pine Post has many articles that do not have a by-line.  Some of these are written by the POA staff and others by Media Committee members.  These articles are often provided at the request of Board members or passing along information that the POA deems would be of interest to the members of the POA.  The majority of the time spent by the POA employee on the Pine Post is with respect to time spent coordinating with the Publishers of the Pine Post and the POA Media committee.  There are many edits and several hours can be spent coordinating the final product.
Individuals seeking to submit articles to the Pine Post do so by providing them to any POA representative or member of the POA Media Committee. Articles need to be submitted timely to enhance their inclusion.  The Pine Post is submitted to the printer on the 15th of each month and final revisions are submitted to the Board about two days in advance.  The Media Committee makes all final recommendations; however, all articles in the POA Pine Post are reviewed by the Board and subject to Board editing or removal.  

What is difficult about preparing payroll?  
Preparing payroll documents is not a simple process.   One of our Board members has a single employees company where the payroll is outsourced.  His company pays $900 a year to have all of the necessary forms filed and processed.  This includes all TWC, FUTA as well as IRS documentation. The POA Board is grateful that we have an employee that can handle this job and save the POA having to outsource the task. 
Questions about touring the subdivision:  When? Time spent? Mileage reimbursement? Access to letters sent?
Touring takes place twice a week and it varies but is outside of the posted office hours and usually during the mornings.  On average about 8 hours a week is spent touring the POA boundaries.
 Letters are sent to the property owners in violation of the POA deed restrictions.  The POA employee follows up on these letters and brings to the attention of the Board issues whereby property owners refuse to comply.  The POA has sent 96 letters in 2010. We cannot allow anyone to view these letters due to respecting each owner’s privacy, but a report regarding deed restriction violations will be given at all future meetings.  

The POA has all receipts with respect to mileage reimbursements that are available for review.  The majority of touring mileage is paid by the ACC.  The POA reimburses at the Federal mileage rate at the time the miles were accrued.

How much time is spent handling land transactions and new home applications?
You are correct that the time spent for researching transfer of certificates for Title companies is minimal.  The majority of time spent by the POA/ACC representative is with respect to new home permits and resale certificates.  A single application for a new home can take a day of work depending upon many factors including, owner of record, easement, house plan, etc.  Resale certificates require obtaining a two page report from TREC, current financials, POA / ACC documentation and coordinating with the Title Company on discrepancies.
What time is spent on TLI business by the POA staff?
Land for sale by Tahitian Land Inc. (TLI) is listed on the POA website and changes are made by POA staff.  Calls concerning TLI are fielded at the POA offices and subsequently turned over to John Creamer who is the agent of record for TLI.  No other work is completed on behalf of TLI by the POA representative.

How long does it take to prepare checks?  How many are written in any month?
It does not take long and there are only about 10 checks a month that are written by the POA.  

How many emails does the POA employee receive and attend to a week?

The POA employee will get between 40 and 100 emails a week depending upon what is transpiring in the POA.  The time it takes to answer and email varies as the issues vary.  It would be safe to say that a majority will not take too much time but that it only takes one request for information to chew up hours of time.

What are the POA benefits for employees?
The benefits and are covered under the POA policy manual (see attached).  The policy manual states that POA employees have ten (10) holidays per year.  The Board adopted a new policy manual this year and reduced the number.  Previously, the employee was taking the same holidays as were afforded employees of the BCWCID #2 which are 13 holidays a year.
Are POA employees allowed to work at other businesses during time allocated for POA duties?
POA employees are not allowed to work for other businesses or undertake secondary employment if it interferes with conducting POA business.  It is the Board’s position that all employees have a right to seek a second job to make ends meet or to participate in community service or non-profit events so long as the duties of the POA are met.

The Board is only aware of time that our employee spent at another office printing and scanning documents prior to the POA purchasing a printer / scanner.  Prior to our purchase of the printer / scanner, the POA had access to these services through the WCID.  Our employee took it upon herself to locate another source of printing/scanning (at no cost to the POA) when the WCID no longer extended the POA use of its facilities.  
Is working at “Clean Sweep” part of the POA employee’s job responsibilities?
It is the POA employee’s responsibility to help coordinate clean sweep activities and inform the membership but is under no obligation to work at the “Clean Sweep”.  The POA position is an office / clerical position and the position is therefore insured as such.  No POA employee is prevented from working as a member of the community and our staff has been generous to give of her free time to assist with almost all clean sweeps to date.  Something most members of our community have not done.

Do volunteer boards hire people to help them with their duties?
All of the time.  Some examples include most museums, many private zoos, most missionary organizations and other faith based organizations.  These types of entities have budgets from several thousand to hundreds of millions under management.  The Boards are comprised of volunteers but the day to day operations are undertaken by paid employees.

Why does the POA employee not attend Chamber meetings, City Council and Commissioner Court meetings?
These meetings are often held outside the traditional business day and can go late into the evening.  The POA employee has a full slate with what she is tasked to do.  The Board does agree that it should be more aware of what is going on within these entities.  Some of the Board members do meet with County and City officials through other Boards and Associations. However, it would be beneficial to all POA residents to be informed and the Board is willing to entertain ideas whereby this could be accomplished through other volunteers and Board member input.

The board has instructed the staff to post this response on the website and will include a notice in the Pine Post regarding this document.
Sincerely, 

TVPOA Board of Directors

