TAHITIAN VILLAGE PROPERTY OWNERS’ ASSOCIATION

P.O. BOX 636, BASTROP, TEXAS 78602, (512) 321-1145

TVPOA BOARD MEETING MINUTES

The regular board meeting of the Board of Directors of the Tahitian Village Property Owners’ Association – 7:00 P.M., Tuesday, September 20, 2011

Conference Center, Conference Drive, Bastrop, Texas 78602

TVPOA Board Members Present: 

David Braley, Brent Golemon, Jan Schwindt & Bob Parmelee

Board Members Absent: Brandon Hamrick & John Creamer

TVPOA Association Manager-Erika McDonald

PUBLIC PRESENT: Please see attached sheets (available in the TVPOA office)

SECRETARY’S REPORT: August 2011 minutes presented by Bob Parmelee. 

Motion made by Brent Golemon to approve the August 2011 meeting minutes. Motion seconded: Jan Schwindt. Motion carried. 

OPEN FORUM/PUBLIC COMMENT: Duke Patterson – 138 Nanakuli inquired on the status of the water system. Victor Gonzalez reported that their were no water concerns at this time. He also reported that about 80% of customers currently have water; the BCWCID #2 has five men working the entire area and they are currently trying to work with and negotiate with FEMA. 

Duke Patterson inquired about whether assistance would be received. Victor Gonzalez reported that yes assistance would be  received from both the State and FEMA. Gonzalez also reported that the BCWCID #2 is requesting $4 million in assistance. The TVPOA reported that they did not feel at this time they needed to apply with FEMA as the Association does not own any property. 

Duke Patterson inquired on how the forest is going to be cleaned up. Victor Gonzalez responded that for the most part it will be up to the individual owner to take care of their property. He agreed that it was an issue that needed to be worked on. 

Duke Patterson agreed their had been some lack of communication, but wanted to thank everyone for their hardwork. 

Craig Loewe – 176 Alele inquired about whether the POA had applied to FEMA and what is the current the current plan? 

The Board informed him that the POA owns no property and therefore the need for the Association to file with FEMA had not been required. 

Name unknown - 133 S Kanaio inquired about air quality. Brent Golemon reported that TCEQ is currently working on soil and water tests and should be undergoing air testing as well. The Board would try to get information and supply it to the residents.. Brent Golemon also informed the public that the POA was not consulted by the County during the Bastrop County Complex Fire. Staff and members of the Board were able to tour with FEMA & the County days after the fire was partially contained in order to get addresses of homes lost in order to get the information to the public. Our lists were given to the County in the understanding that the list would be given out to the residents. This was not done and that is when the POA began giving the information out ourselves. 

Erika McDonald informed the public that the work computer was unable to be retrieved during the fire and therefore was unable to be updated, but TVNNN messages were sent out with any information received.

 Brief explanation of the ACC’s statement and an explanation of why the $1000 deposit proposal was considering with references to illegal dumping and any further damage to the BCWCID #2 infrastructure. For vendors if you have already received approval for a vendor permit from the City or County then your permitting process will be expedited. Brent Golemon briefly went over the requirements if you wish to place an RV on your property to live in during the time your home is being built. 

Lois Hornbuckle – 151 Mahalua inquire about the City requiring the homeowner to sign a release stating that the homeowner assumes liability for the vendor. Brent Golemon directed her to contact the City for more information.  

Randy McDonald reminded residents that if their home was still standing, but needed to be cleaned of smoke damage a permit was not needed. The TVACC does not regulate the inside of your home. 

Chris Amundson – 135 Pukoo informed everyone that there are volunteers here to assist homeowner with the clean up process (referring to the Southern Baptist Church). 

Brent Golemon informed the public that the County was currently considering five different weigh stations. Had also heard that they would be charging if the homeowner had insurance, but wouldn’t if the homeowner did not have insurance. 

103 Kipahulu stated she had moved in three weeks prior to the fire. Inquired about bringing in a chipper. The Board told her that it was acceptable to bring a chipper onto the property. Also inquired about whether their were plans to reseed. The POA informed her it was being discussed. 

Craig Loewe inquired about residents that do not have access to the internet. Could information be posted on the boards?

Ron (vendor - Insurance) stated that it is always the homeowners responsibility to pay for clean up. Gwen O’Barr stated that was untrue. 

Randy McDonald expressed concerns regarding signage and vendors placing cards are flyers in mailboxes which is against the law. 

Jan Schwindt inquired about the vendors across the street. Ruth Rogers informed the Board that they are their to assist home owners. Run by two volunteers. 

Randy McDonald expressed concerns regarding vandalism and asked everyone to please be watchful over the neighborhood.

Marie Fisher – 750 Riverside expressed concerns regarding the outhouses located at the intersection of Tahitian & Riverside. Asked the Board to please contact the company and have them removed since the emergency management crews no longer needed them. 

TREASURER’S REPORT: August 2011 financial reports presented by Brent Golemon. 

Motion made by Bob Parmelee to approve the August 2011 financial reports. Motion seconded: Jan Schwindt. Motion carried.

OLD BUSINESS 

ACC REPORT – PERMITS ISSUES AUGUST 2011: Tabled. 

REPORT ON MEETING REGARDING TAHITIAN VILLAGE SEGMENTED STREETS AND DUPLICATE NAME STREETS: Tabled. 

NEW BUSINESS

DISCUSSION OF WHAT THE TVPOA DID DO AFTER THE OUTBREAK OF THE FIRE: Already discussed in open forum/public comment. 

DISCUSSION OF WCID’S LOSS OF REVENUE AND HOW IT COULD AFFECT PROPERTY OWNERS:    

The water & waste water systems both received a lot of damage. Brent Golemon stated that the POA will do anything in its power to assist the BCWCID #2, but the primary objective currently is to run the tests needed to find the amount needed to repair the damage. If the BCWCID #2 struggles it will not bode well when another company who doesn’t care about the residents comes in and increases prices to lower the debt. 

Bob Parmelee inquired about how much damage had been done to the infrastructure. Victor Gonzalez reported that the water district lost 149 of their 550 waste water customers approximately 30%. 

Brandon Dunham inquired about the bond election. Victor Gonzalez stated that it would be on the Water District’s agenda for Friday at 6pm. 

DISCUSSION REGARDING $80,000 GRANT RECEIVED BY BCWCID #2: Bob requested that the Board to endorse the BCWCID #2 to push for the money as assistance in the repairs to the infrastructure and not the park on Riverside. Brandon Hamrick expressed concerns about any funds that the TVPOA gave as assistance to the BCWCID #2 and would like to be able to request if such is done that a full accounting of where that money is spent be done. 

DISCUSSION REGARDING FINANCIAL SUPPORT OF BCWCID #2: Brent Golemon stated that his recommendations be to do a thorough assessment. Also acknowledged that the “deepest pockets” to assist would be the State and FEMA. 

DISCUSSION OF HOW WE CAN BEST COMMUNICATE WITH OUR PROPERTY OWNERS MOVING FORWARD: Current methods  (if possible in the situation): email blasts, TVNNN; through our website, www.tahitianvillage.com; the office phone (512) 321-1145 (voicemail states the manager’s cell phone #); emails (to contact the POA: all email addresses for both Boards and the Manager are available on the website); post on the notice board at the BCWCID #2 Bldg. 

Lorraine Loewe inquired about the reverse 911 system. Marie Fisher reported that she does have the reverse 911 system and had a message from two days after the fire started. Matthew – 382 Lamaloa inquired about the starting a facebook page. 

Bob Parmelee acknowledged that everyone underestimated the fire. 

Brent Golemon gave a brief overview of the TVNNN Announcement system and stated it was started approximately 13 months ago. Also reminded everyone that there is notice about it on the website and a sign up sheet in every Pine Post. 

Brandon Hamrick expressed concerns that normally the POA meetings (held monthly) usually have a handful of people at each meeting and it took a fire of this magnitude to bring people together. 

Randy McDonald reminded everyone that the POA’s key communicator, Erika McDonald, also lost her home. Also stated that the #1 concern for the future is to set up an evacuation plan. 

Randy expressed concerns regarding the lack of the County and City representatives at these meetings of concerned residents. 

Janis Shull – 130 Kokomo inquired about the possibility of a siren like in North Texas for tornadoes. 

Carol Wellso – 189 Wailupe inquired about looking into emergency radio announcements. It announces hurricanes and amber alerts. Why not fires? 

Jean Remenschneider – 332 Tahitian stated that her family was notified about the fire by the Emergency System and then ran to the neighbor’s houses. 

Dwight Lindsley stated notification is great, but with only two exits from the neighborhood then not much else can be done. 

Craig Loewe inquired about street names that can be pronounced. 

Bob Parmelee noted that one main issues. Everything is too overgrown. Plus this drought extends into New Mexico and Arizona. 

Belcor Representative inquired about the possibility of having a fire drill every two months. 

DISCUSSION OF HOMEOWNERS ASSISTANCE WITH SECURITY ON YOUR PROPERTY AND OTHERS: Jan Schwindt reminded everyone that we all need to take care of our own. Protect our neighbors. If someone is suspicious to me that’s all that matters. Told story of suspicious vehicle near her own home and also reported that she had been driving to work and saw someone walking around a property on Kona which did not belong to them. Jan stopped and inquired about what they were doing and they replied that they were a neighbor and  just wanted to keep the owner’s grass green. That is an example of taking care of each other. 

DISCUSSION AND POSSIBLE ACTION REGARDING PURCHASE OF LAPTOP: 

Motion made by Brent Golemon to secure a laptop for Erika to use when away from the office. Maximum expenditure of $600. Motion seconded: Brandon Hamrick. Motion approved. 

BUSINESSES STORAGE OF TRUCKS, TRAILERS AND THE POSTING OF SIGNAGE ON TAHITIAN DRIVE: Tabled. 

Matthew inquired about the water quality. Victor Gonzalez replied that the WCID did not lose any water pressure in Units 3 & 5 at all. All tests done this far have come back good. Currently working with TCEQ and he noted that the WCID must comply with all TCEQ regulations. 

Scott Greenwell – Wailupe the LDS Church will offer their building if it is needed for meetings. 

KTSA will be at Lowe’s from 9-2 on Saturday to provide a meal and will be collecting donations. 

Ruth Jansa reported a RV at 246 Keanahalululu being occupied. Occupants are not fire victims. 

Bob Parmelee suggested adding FAQ’s to the website. 

Chris Amundson thanked Erika McDonald for all her hard work. 

Motion made by Jan Schwindt to adjourn. Motion seconded: Brandon Hamrick. Motion carried.

Board adjourned at 9:42 pm. 

____________________________________

Erika McDonald – Association Manager

